Meeting Minutes from July 18, 2006
Oak Island Stormwater Advisory Board

Members Present
Bob Zeid, Jim Boney, Elaine Painter
Staff Present
Gene Kudgus, Jim Musselwhite
Visitors
Dara Royal, Town Council
Quorum
Yes
Old Business  

Jim Boney called the meeting to order at 6:05 PM.  Meeting minutes from March 20, 2006 and May 15, 2006 were reviewed and unanimously approved.

New Business


The committee welcomed new member, Elaine Painter.  (See attached updated member roster for contact information).
A new committee chair was selected.  Jim Boney, the most senior member of the committee, agreed to serve as chair until his term expires in April 2007.  Bob Zeid made a motion to that effect; seconded by Elaine Painter; vote was unanimously approved.  Jim Boney noted that the committee may also need a co-chair depending on his schedule even with the committee is meeting every other month.  

Chairman Boney noted that the Stormwater Committee appreciates Ken Scott’s invaluable contribution over the past five years and will explore if Town Council would like to formally acknowledge this.

Gene Kudgus/Jim Musselwhite handed out a summary of stormwater issues tabulated since the May 15, 2006 meeting.  See handout for details; highlights are provided below:

· Status of NPDES Phase II permit

State legislature has not finalized the Phase II stormwater regulations, which has delayed approval of our Phase II NPDES permit.  Dara Royal noted that until the legislature comes out of the rulemaking session and goes through general session, we won’t know for sure how it will impact our permit.  The homebuilders’ association is lobbying for reduced percent of impermeable surfaces allowed.  The town draft from 6-8 months ago is still outstanding; waiting on State input.  

· Pelican ditch/pipe replacement

Pelican ditch/pipe replacement will upgrade a series of pipes that run from 58th St. to Pelican St. that is fed by freshwater but under tidal influence.  About four of the culvert pipes (3-4’ diameter) are showing age, corrosion, collapsed ends and will need to be replaced with corrugated plastic pipe.  OI will do the engineering, establish grades, details, and restoration, etc., which should improve flow too.  The OI Street Dept. will execute the work.  As it stands, the in-house design (by Gene Kudgus and Jim Musselwhite) will save the town money (approximately $30-40K compared to contracting it out).
· Study by consultant for island-wide drainage
At the May 15, 2006 meeting, Gene Kudgus and Jim Musselwhite described an island-wide comprehensive stormwater study that would assess the engineering specifications for each major component, its repair history, and maintenance routine in the future.  At this meeting, Gene Kudgus noted that with Jim Musselwhite’s expertise in-house now, it would not require outside input and a great deal of foundation work is already in place.  So, Gene Kudgus and Jim Musselwhite are recommending that they do the study completely in-house with a considerable savings to the town.  Gene Kudgus confirmed (for Elaine Painter) that the town did have the necessary expertise to perform this survey.  
Chairman Boney made the motion that the town should not hire a SW consultant to implement the SW survey and that the study should be prepared by in-house services and executed by town resources.  Elaine Painter seconded the motion and it passed unanimously.  Gene Kudgus noted that at the next meeting, he will provide an outline of the study.

· McGlamery St. upgrades/repairs
McGlamery St. has had persistent problem, mostly south of Oak Island Drive.  Although the town has made some improvements (around Atlantic Coast markets) there is still a problem:  the existing pipe that crosses OI Drive (north-south direction) is pitched in the wrong direction.  The NCDOT is slated to do the corrective action but if they can’t, the town will do it instead with NCDOT funding.  This will mean an excavation across OI Drive but once it’s straightened out, it will remedy the problem.  Chairman Boney suggested that this be done after tourist season is over.  Gene Kudgus noted that traffic will be maintained but it will have to be re-routed.  There is also the possibility of doing some construction at night.  Gene Kudgus and Jim Musselwhite will review the best approach and develop a traffic detour plan.  Timing for project would be about three weeks.  
· Status update of ongoing and proposed SW projects

Gene Kudgus and Jim Musselwhite also provided a list of the SW projects that were problem areas broken out by location, activity, cost, and status.  Jim Musselwhite noted that the areas on the list that are not marked as completed were identified from Hurricane Tammy last year but they are being observed under normal rain conditions to see if those problems persist within the normal design parameters.  They have not been a problem under routine rainfall since Tammy but they are taking a wait and see before doing any more work.  Also, some projects done around the island may help lessen the impact for these areas too.  
Elaine Painter commented about the pooling in front of the Baptist Church.  Gene Kudgus noted that the Town has scraped back the sod on the sides and that has helped a lot.

One major project to be done includes part of the state road (OI Drive) that runs about two blocks east of Elizabeth past Groovy Movies and beyond the Barbee library; it’s located on north side of OI drive.  There are small potholes forming are where the joints are failing and the asphalt is filling it in.  NCDOT recognizes this and they will need replacement.  Scheduling is still open.  This will likely be a longer project than the McGlamery St. project but it will be on one side so there should be less traffic delay overall.  

Gene Kudgus also provided a list of minor SW projects such as swale repair/replacement and routine maintenance.  In addition to the major and minor projects, the town has established a schedule for maintenance of the pipes to make sure the catch basins are unobstructed.  Jim Musselwhite checks these after significant rains.  

· Waterway park

The waterway park is a significant undertaking on the part of the town but a lot of in-house resources are being used to save contracting dollars.  Gene Kudgus and Jim Musselwhite provided a brief punch list of major activities by Grounds Maintenance, Street Dept., Stormwater Dept., and external contractors.  Jim Musselwhite is doing layout work.
· Stormwater budget review

Gene Kudgus presented the latest budget outlays for 2006-2007, which is about $394,624.  Total SW fees are $240K with the additional money coming from General Fund transfer and appropriated fund balance.  There is some grant money also but the overall system continues to run at a substantial deficit.  Gene Kudgus noted that the fees did not change.  The town has approximately 7,600 residential customers ($2.50/month) and 180 commercial customers ($7.00/month).
Bob Zeid asked Chairman Boney what would be an appropriate time or ‘trigger’ to evaluate changes in stormwater fees.  Chairman Boney felt that would be best after some of the major changes and upgrades were completed.

There was a discussion about the general performance of the current system, which led into some discussion of updating educational materials.  

Elaine Painter noted that the SW is compounded by flooding in house and then mold as well as septic failure.  Gene Kudgus described what the system is engineered to address but acknowledged that when people have a flooded home, they don’t want to hear that.  Jim Musselwhite noted that from what he’s seen, the town does alright except for some pockets.

Gene Kudgus and Jim Musselwhite noted that a key part of this should be educating public about what is normal performance vs. ‘act of God’ weather.  Currently, the SW system designed to accommodate 7.63” rain in 24 hours.  Hurricane Tammy was 14” and Ophelia with 16” rain.  There was no problem with Hurricane Ophelia but the saturated ground compounded Hurricane Tammy’s SW problems.  Jim Musselwhite noted that even 7” in two hours is too much.  

As part of the discussion about educational efforts, Bob Zeid handed out a list of suggestions for promoting SW best management practices (BMP), which included:

· Island-wide contest for examples of stormwater management with write-ups.  Prizes by local vendors?

· Expanded color brochure with examples of BMPs

· Publish a checklist in the paper and on website

· Publish results of routine water quality monitoring for Davis Canal, IC, and other bodies with trending to see if it’s improving or not.  DENR/EPA may have some of these data already.

· Establish/expand vegetative buffers for commercial district and weave into design for area upgrades; also appropriate for multi-family building.

· Compile a list of commonly used pesticides and herbicides that should not be used around water.  May also wish to publish on town website if appropriate.

Elaine Painter noted that kids can be a conduit for the educational initiatives.  We may also want to explore some interface with local schools to help bolster their parent’s compliance.  Jim Musselwhite noted that there is an abundance of educational material – so much so that it needs to be archived – so there may be a lot of stuff already to hand out again.  Chairman Boney will revisit past records/archives of SW to see what educational pieces we can provide/update.  

Gene Kudgus:  Agenda for future meetings:  present an outline of the SW study the town intends to complete.  

Adjournment

There being no other new business, Jim Boney made a motion to adjourn; seconded by Bob Zeid and passed unanimously.  Chairman Boney adjourned the meeting at 7:03 pm.

Next Meeting Date:
September 18, 2006 at 6 PM; Recreation Center

Respectfully submitted, 
Robert L. Zeid, 
(Acting) Recording Secretary

Stormwater Advisory Board *
(Third Monday – 6:00 pm; Oak Island Recreation Center)
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	Telephone/e-mail
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	Jim Boney

323 NE 52nd St.

Oak Island, NC  28465
	278-9415 (W)

278-5775 (H)

boneyland@bizec.rr.com 
	4/07

	
	Susan F. Pierce

408 Barbee Boulevard

Oak Island, NC  28465
	(919) 448-0615
spierce@email.unc.edu 
	4/08
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	Angela Zephier

4008 E. Yacht Dr.

Oak Island, NC  28465
	201-4071 (W)

(808) 387-0296 (mobile/home)
	4/08

	4/06
	Bob Zeid

113 SE 5th St.

Oak Island, NC  28465
	278-9176 (W)

278-9386 (H)

robert_zeid@msn.com 
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	6/06
	Elaine Painter

204 NE 35th St.

Oak Island, NC  28465
	278-5567

294-5567

epainter@ec.rr.com 


	4/09
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